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Meetings: 

 

There will be a meeting of the Planning Board in the Lecture Hall on Tuesday, March 10th at 

7:00 P.M.  An agenda is included in your Council Packet. 

 

On Thursday, March 12, 2020 there will be a City Council Informational Meeting at 6:30 PM in 

Council Chambers.  An agenda is included in your Council Packet.  

 

Other Items: 

 

Since I last reported to you, City staff and I have been working diligently on getting answers to 

the various questions associated with determining the feasibility of the former Hannaford site on 

Willow Street for a new police station. We began, in consultation with our architects, by 

examining the viability of the site to accommodate a one-story design akin to Union Street (or 

the layout for lower Water Street for that matter). For several reasons, it appears that the Willow 

Street site does not lend itself well to a one-story layout, so the architects have been asked to 

provide us with a two-story design option as soon as possible. (As there is still money left in the 

original $150,000 engagement with them, this new design work will only need another $3,000 

and that will come from the $12,000 you gave me the nod for a week ago). I have also secured 

permission from the property owner to have the necessary soil sample work done for the Willow 

Street site. Architect Ellen Angel advised us that no samples from inside the building are 

necessary, thus making this work cheaper and easier. It should be completed within two weeks 

for a fee of about $6,000. 

 

I have been in regular communication with the real estate broker representing Hannaford’s 

interests and with the one of the owners who speaks for herself and her three sisters. The owners 

are retaining the same appraiser who has done our earlier work on this project so as to obtain the 

commercial appraisal needed for us to enter into negotiation for lease buy-out and sale price 

numbers necessary to close any deal. The appraiser (C-Prime from Freeport) has indicated that 

his work can be completed within another three weeks.  

 

In addition, upon hearing of the Willow Street police station option, Old Fort Western Director 

Linda Novak advised me that local historians believe that there may have been a colonial era 

burial ground in the vicinity of the Hannaford property. Following up on that, Matt Nazar did 

some research and found maps from the early 1900’s that show intensive development on the 

property in question – suggesting that by now that development and any subsequent development 

(for the supermarket site, for example) has likely disturbed any archeological evidence once 

there. That said, should the City ultimately acquire this site and proceed with a construction 
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project, it may end up being advisable to allow some limited amount of time to survey the 

subsurface area (which Linda estimates could take four to eight weeks).  At Councilmembers’ 

request, I have an agenda item on for this Thursday’s informational meeting on this topic and 

will present any new information at that time.   

 

You will also note on the agenda an item authorizing the transfer in ownership of a small parcel 

of land in the Town of Manchester owned by the City. On it, there is an old public safety 

communications tower that has not been used for a number of years (since the City updated our 

communications systems). Manchester wishes to acquire the site from us and refurbish and 

strengthen the tower as part of its public safety communications infrastructure. In consideration 

of that, they would allow us, at any time in the future, to co-locate any radio equipment we might 

need to have in that area in the future. Right now, it serves no purpose for us and we pay a 

couple of hundred dollars a year in property taxes on it. I recommend we sell it to Manchester for 

$1.00 and consider it a win-win. 

 

The coronavirus is, of course, on everyone’s mind right now. Last Friday, our Fire Department 

Medical Director, Dr. Tim Pieh, spent 90 minutes with senior staff and me briefing us on the 

latest available information – tailored to the concerns that arise for a city government. His mantra 

these days is “Hope for the best and prepare for the worst”. I would add to that “and expect the 

reality to be somewhere in the middle”. Chief Audette is conscientiously taking the lead in our 

organizational response and doing a very capable job of it. I am hosting a follow-up meeting 

with senior staff tomorrow morning to continue updating our contingency planning.  As 

information develops, I will be certain to keep you all informed.   

 

C: Department and Bureau Directors  

Legislative Delegation 


